Talking Points

ACUHO-I Executive Board Meetings
October 2007
· Strategic Planning
The ACUHO-I Executive Board undertook an aggressive schedule in tackling some very key strategic issues to ensure that we move forward with our priorities.  In a first for the Association, the Foundation officers, in addition to key central office staff, were involved.  Productive time was spent in working toward aligning the Foundation’s strategic marketing goals with the Association’s strategic plan.

· Educational activities and programs review

Another strategic outcome is the impending review of our educational offerings.  In recent times the Association has undergone strategic reviews of its website, branding, the Executive Board construct, the Central Office, and publications.  To further its focus as a knowledge-based organization the Association will drive its educational initiatives to be knowledge conduits.  The review will include an examination of the October conference series among other initiatives and programs.
· Governance Task Force Update

The recommended ACUHO-I Executive Board re-structuring proposal was recently overwhelmingly endorsed by the membership.  Considerable work has gone into planning an effective and smooth transition of the construct which comes into effect at ACE 2008.   A number of subgroups are assessing and finalising key transition topics.   This strategic governance make-over is exciting for the Association and will promote its standing as the preeminent knowledge broker for student housing.  Nominations for the Vice President (Presidential cycle), Finance and Corporate Records Officer, and the eight (8) new director positions will be open soon.  Regional affiliates, committees, and colleagues are encouraged to be pro-active to seek out and nominate members that have the key credentials, abilities, and passion to effectively fill these key and exciting positions on the new Board.  
· Task Force Updates
Phase II of the Association’s globalisation initiatives - Internationalisation Strategies Task Force has began its work to continue the dialogue about how the Association can best service non-U. S. members and how the Association will continue to expand internationally.  The task force is chaired by Pete Galloway and 2 of the other 3 members are from outside the USA.
The initiative of holding a Global Housing Summit in Hong Kong, in January of 2009 on collegiate student housing issues is well into the planning stages.  Plans are being finalised and in addition to the 4-day program a weeklong study tour after the summit is planned to study Higher Education in China. 
Progress of the work of the Certification Task Force was presented by Sandi Scott-Deux (task force chair) and Josh Goldman (director of education) updated the strategic planning session as it prepares to work toward implementing an essential educational outcome for members.  Excellent planning methodology has gone into this project and it is steadily progressing.

The Mid-Manager’s Institute Task Force has completed its work on evaluating the feasibility of another educational opportunity for housing staff.  The Executive Board has approved the recommendations from the task force report and an implementation team will be charged soon.
The Association’s newly appointed Information Technology Manager – Hitesh Girdhani will spearhead as chair, a newly established Technology Task Force.  The charge to this group will review the technology requirements and communication systems to support ACUHO-I’s information technology network.
· Conference Series Updates

The 2007 conference series for the Apartments, Conference Services, Information Technology, Housing Facilities, Housing Marketing, and Living-Learning events is well underway.  Attendance numbers appear to be very good with some events exceeding expectations which will make for excellent networking and sharing of knowledge. 
· 21st Century Project 

The 21st Century Project continues as a major initiative of our Association.  The next 21st Century event will occur on February 1, 2008 in St. Petersburg, Florida where the product and neighbourhood design competitions will occur.  For more information on the 21st Century Project, please visit the web site:  http://www.21stcenturyproject.com.  For those interested it’s an excellent opportunity to attend the preceding Chief Housing Officers Institute at Haines City, Florida starting January, 27.
· The Placement Exchange

The joint ACUHO-I/NASPA placement operation will occur in Boston, Mass. in March, 2008.  The implementation team has made excellent progress and proudly announces the launch of the website www.theplacementexchange.org to make this the preeminent housing and student affairs placement program.  Employers and candidates are now able to post positions and candidacy interest. Endorsement of this exciting initiative has been validated with the announcement that the National Association for Campus Activities (NACA), the Association for Student Judicial Affairs (ASJA) and the National Orientation Directors Association (NODA) will join this venture.
· Publications

The Executive Board has endorsed a proposal by the Journal Board to renovate and rebrand the Journal of College and University Student Housing.   This initiative will include the opportunity for underwriting by a corporate entity. Plans also include elevating the accessibility of the Journal in order to allow more professionals to use the research and information and provide for the opportunity to authors to receive more citations of their work.
· Central Office staffing realignment
In order to strategically meet the growing needs of member services and the Association’s ability to enhance its efficiency and effectiveness of addressing strategic priorities, the Board endorsed a proposal to expand staffing capabilities in the Central Office.  Primarily, two new positions will cater the needs to facilitate operational processes to support office management and project management for the Association’s major endeavours. The strategic review also recommended reallocation of duties and responsibilities within current positions to make for more effective workloads and processes.
· Budget and Finance Updates

The Finance Committee presented a break-even budget for 2008 that covers all operations, strategic initiatives, programs and contributes the annual goal of at least $125,000 to the Association’s Long Term Contingency Reserve.  In addition to approving the 2008 budget the Board also endorsed the transfer of over $207,000 into Strategic Initiatives Reserve from 2006 surpluses, that when combined with the financial support of the ACUHO-I Foundation, allocates nearly $400,000 to strategic initiatives to move the association and profession forward exponentially .  The Association is well positioned financially with over one million dollars in net assets.
· ACUHO-I in the news
The Association recently rebutted a report by the National Fire Protection Association stating that residence hall fire statistics had been overstated in their recent report.  Statistics overwhelmingly refuted claims and supported the due care taken by student housing operations to mitigate fires and damages. Various reports in other publications have supported and validated ACUHO-I’s position.
The Association is pleased to announce Mike Schultz, director of university housing at Southern Illinois University Edwardsville, as the new ACUHO-I Executive Board vice president, as a replacement for Dave McKelfresh who resigned due to health reasons.  Mike was able to be present and participate in the Board meetings and transition orientation. The work of Pete Galloway is acknowledged for well serving the Association in an interim role.
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