
 

 

 
         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      APPROVED APRIL 2015 
 
 
 
 
 
 

  



 

APRIL	  2015	  	  	  	  	  	   ACUHO-‐I	  STRATEGIC	  PLAN	   	  	  	  PAGE	  2	  
 

CONTENTS             
 

ACUHO-I CORE PURPOSE AND STRATEGIC GOALS .................... 3 

ABOUT ACUHO-I ...................................................................................... 4 

ACUHO-I STRATEGIC PLAN 

• CORE IDEOLOGY ............................................................................ 6 

• ENVISIONED FUTURE ................................................................... 7 

• ASSUMPTIONS ABOUT THE RELEVANT FUTURE ............... 8 

• OUTCOME-ORIENTED GOALS ................................................... 10 

STRATEGIC PLANNING MODEL .......................................................... 11 

STRATEGIC PLANNING PROCESS ....................................................... 14 

ACKNOWLEDGEMENTS ......................................................................... 16 

ABOUT IDEAS FOR ACTION, LLC ........................................................ 18 

GLOSSARY OF TERMS .............................................................................. 19 

 

  



 

APRIL	  2015	  	  	  	  	  	   ACUHO-‐I	  STRATEGIC	  PLAN	   	  	  	  PAGE	  3	  
 

 
ACUHO-I's core purpose is to advance the campus housing profession in service of 

students. We do so while maintaining our core belief that ACUHO-I values… 
 

… leadership and engagement that supports, challenges, and inspires our members to greatness. 
 

… advocacy and responsiveness that champion the concerns of the campus housing profession  
and leverages resources for action. 

 
… the fostering of a diverse, inclusive, and equitable membership with the capacity  

to change campus climates. 
 

… the cultivation of knowledge in order to transform it into meaningful content expertise  
that guides the global campus housing profession. 

 
 

 

 
ACUHO-I and its members envision a future where the value of the  

student residential experience will be acknowledged universally and ACUHO-I  
will be a trusted knowledge source that moves, educates, and inspires  

the campus housing profession. 
 
 
 
 

ACUHO-I STRATEGIC GOALS  
 

GOAL I:  EDUCATION 
The campus housing profession will be prepared to impact and transform  

higher education through engagement in ACUHO-I’s educational offerings, service, and leadership. 
 

GOAL II:  KNOWLEDGE RESOURCES 
The campus housing profession will advance purposely through ACUHO-I’s cultivation, generation,  

and dissemination of knowledge resources. 
 

GOAL III:  COMMUNITY 
The campus housing profession will benefit from expanded opportunities of engagement  

and connection that transcend practice, affinity, geography, career levels, and roles. 
 

GOAL IV:  INFLUENTIAL LEADERSHIP AND ADVOCACY 
The campus housing profession will thrive from ACUHO-I’s influence on public policy. 
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ABOUT ACUHO-I            
 
The Association of College & University Housing Officers-International became an organization as a 
result of a defined need. After World War II, the rapidly rising enrollment on U.S. campuses  
overwhelmed the existing housing inventory on many campuses. The need to house and feed these 
students—including an unprecedented number of married students—focused the attention of campus 
administrations on housing problems never before faced. 
 
S. Earl Thompson, then director of housing at the University of Illinois, proposed that campus housing 
officers from across the country meet to discuss these challenges. He and his staff prepared a program and 
invited delegates to attend a national housing conference at the University of Illinois in July 1949.  
 
From that point forward, the Association of College & University Housing Officers grew in numbers and 
professional influence. Through the years more institutions joined the association, including those from 
countries outside the U.S. Responding to the expanding worldview, in 1980 the "I" was added to the 
acronym and we became the Association of College & University Housing Officers–International. 
 
Today ACUHO-I continues to strive to meet the needs of its membership and, in turn, the campus 
housing profession as a whole. ACUHO-I serves professionals working in the higher education market, 
specifically, college and university housing. Membership is by and large institutional, meaning that the 
institution joins and all staff working in the department enjoys member benefits. With more than 1,000 
institutional members in 23 countries, and 270 corporate (sustaining affiliate) members, the 
organization serves approximately 16,000 individuals. ACUHO-I is the world leader in the campus 
housing profession. 
 
The following strategic plan is evidence of ACUHO-I's ongoing commitment to become a trusted 
knowledge source that moves and inspires people with innovative ideas and, in turn, helps the value of 
the student residential experience to be acknowledged universally. 
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ACUHO-I  STRATEGIC PLAN          
 

CORE IDEOLOGY 
[10-30 YEAR PLANNING HORIZON] 

 
Core ideology describes an organization’s consistent identity that transcends all changes related to its 
relevant environment. All decisions made by the association should be able to track back to this; the 
essence of the association.  
 
The ACUHO-I core ideology consists of two notions. First is our core purpose; the organization’s reason 
for being. Second is our core values; those items that are essential and enduring principles that guide our 
organization. 
 
Core Purpose 
 

• To advance the campus housing profession in service of students. 

 
Core Values and Beliefs  
 

• ACUHO-I values leadership and engagement that supports, challenges, and inspires our members 
to greatness. 

• ACUHO-I values advocacy and responsiveness that champion the concerns of the profession and 
leverages resources for action. 

• ACUHO-I values the fostering of a diverse, inclusive, and equitable membership with the capacity 
to change campus climates. 

• ACUHO-I values the cultivation of knowledge in order to transform it into meaningful content 
expertise that guides the global campus housing profession. 
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ENVISIONED FUTURE 
[10-30 YEAR PLANNING HORIZON] 

 
As ACUHO-I created its envisioned future, it strived to convey a concrete, but yet unrealized, vision for 
our organization. It would be, if achieved, what success would look like. The ACUHO-I envisioned future 
consists of a big audacious goal (a clear and compelling catalyst that serves as a focal point for effort) and 
a vivid description (a vibrant and engaging description of what it will be like to achieve the big audacious 
goal). These are the images that are on the association's horizon. 
 
Big Audacious Goals 
• External Vision - The value of the student residential experience will be acknowledged universally. 
• Internal Vision - ACUHO-I will be a trusted knowledge source that moves, educates, and inspires the 

campus housing profession. 
 
Vivid Descriptions     
• The ACUHO-I Core Competencies will be widely adopted, utilized, and integrated into the campus 

housing profession. 
• ACUHO-I’s knowledge expertise will transform the higher education conversation. 
• ACUHO-I will be the leading curator of research about the residential experience. 
• ACUHO-I members will have resources developed either by ACUHO-I or through strategic 

collaboration with partners. 
• ACUHO-I’s work through member institutions will transform positively students' living and learning 

experiences.  
• The benefits and outcomes of the residential experience will be validated through data. 
• ACUHO-I will be the hub for campus housing professionals to engage with cohorts around areas of 

professional practice, affinity, geography, career level, etc. 
• Housing professionals will have formal knowledge and educational engagement opportunities that 

meet their professional aspirations and preferred level of engagement with ACUHO-I. 
• Housing professionals will have intentional pathways based around established competencies. 
• ACUHO-I will forge collaboration and partnerships that advance the campus housing profession and 

support the student experience. 
• ACUHO-I will influence public policy on issues related to campus housing. 
• ACUHO-I will be the leader in the generation of knowledge and data that will shape the international 

landscape and conversation about housing and residence life. 
• ACUHO-I will be involved in critical conversations about the role of campus housing in higher 

education. 
• ACUHO-I members will have the acumen and expertise that prepares and educates them at all levels 

to impact the campus community. 
• ACUHO-I will provide a broader range of engagement opportunities. 
• ACUHO-I will provide an inclusive and accessible community that will allow individuals to develop 

their professional identity. 
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ASSUMPTIONS ABOUT THE RELEVANT FUTURE  
[5-10 YEAR PLANNING HORIZON] 

 
Assumption statements developed by the group will help ACUHO-I purposefully update its strategic plan 
each year. Since the outcome-oriented goals that will form the basis of the long-range strategic plan will be 
based on the vision of the future that appears in this section, an annual review of this vision will be an 
appropriate method of determining and ensuring the ongoing relevance of the goals. 
 
Demographics 

1. Shifting demographics will impact how and what services and supports are offered. 
2. Retirement of chief housing officers creates opportunities for talent development of current mid-

level professionals. 
3. Increasing internationalization of student body impacts campus climate as well as what services 

and supports are offered. 
4. Impact of changing gender balance on housing needs. 
5. Increasing number of student transfers. 

 
Social, Cultural, And Consumer Trends   
  1. Online social media influences community building and connections. 

2. Increased demand for “luxury” residential facilities and amenities.  
3. Demand for institutional awareness and attention to race, sexual assault, and mental health issues 

as well as support and services. 
4. Increase in governmental regulation and compliance requirements. 
5. Widening income inequality among students. 

 
Economics  

1. Alternative opportunities for credentials to be obtained will force institutions to offer additional 
delivery models of education. 

2. Tightening economic conditions have led to a greater reliance on international students, leading 
to the requirement of increased resources to support them. 

3. Financial demands on colleges and universities, increasing cost of construction, rigorous campus 
building standards, and lucrative business offerings from private sector will lead to increase in 
public-private partnerships. 

4. Sustainability movement has become established and will lead to unknown developments. 
5. Economic conditions will lead to consolidation and centralization of services on some campuses.  
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Political, Legislative, and Regulatory Issues 

1. Increasing governmental compliance requirements will impact decision-making and require 
workload and funding allocation. 

2. Non-compliance with governmental regulations will lead to greater negative impacts and 
consequences. These may lead to a host of negative outcomes including decreased enrollment, 
decreased reputation, etc. 

3. The changing political landscape will force associations to take a greater advocacy role. Failure to 
do so may lead to a lack of credibility. 

4. Reduced governmental financial support will force institutions to be creative in revenue 
generation and program management. 

5. Increased number of university presidents will come from non-academic/higher educational 
backgrounds and therefore institutions will operate differently (i.e. business). 

 
Higher Education Trends 

1. Growing educational options (online, tech, community colleges, etc.) will cause higher education 
institutions to think differently about the residential experience. 

2. Globalization will change how institutions provide and deliver student services. 
3. Outsourcing of services will significantly impact traditional organizational structures. 
4. The cost of higher education will dictate which institutions will thrive and which will not. 
5. Regulation and compliance mandates will require increased resources across the breadth of 

higher education institutions. 

 
Nature of the Profession 

1. Aging housing infrastructures will require institutions to consider how they modernize facilities. 
2. The challenge of recruitment, retention, and succession of housing staff will grow. 
3. Responsiveness to student needs and behavior will influence how the profession delivers training. 
4. Generational impacts on student success and expectations will influence how the profession 

delivers services. 
5. Technology advancements will drive the campus housing profession’s decision-making process 

about organizational service delivery. 
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OUTCOME-ORIENTED GOALS 
[3-5 YEAR PLANNING HORIZON] 

 
Goals are outcome-oriented statements that represent what will constitute the organization’s future 
success. The achievement of each goal will move ACUHO-I towards the realization of its vision. The goals 
are not in any order of priority. Every goal will need to be accomplished if the organization is to fully 
achieve its vision. 
 
Each proceeding goal is accompanied by a set of objectives, which represent key issues affecting ACUHO-
I’s ability to achieve the goal and articulate milestones against which to measure progress. Objectives that 
have been selected for prioritization in 2016 are italicized. 
 
GOAL I:  EDUCATION 
The campus housing profession will be prepared to impact and transform higher education through 
engagement in ACUHO-I’s educational offerings, service, and leadership. 
 
Objectives 

• Increase capacity and decrease time-to-market for high-priority program and resource offerings. 
• Expand educational opportunities to meet the changing needs of the profession with a focus on 

high impact areas. 
• Capitalize on technology innovations to increase engagement, efficiency, and quality of 

educational opportunities. 
• Forge partnerships with external organizations based on the strategic determination on what 

ACUHO-I wants to create, share, or draft to provide educational opportunities that neither entity 
could provide without assistance (i.e. value added). 

 
GOAL II: KNOWLEDGE RESOURCES 
The campus housing profession will advance purposely through ACUHO-I’s cultivation, generation,  
and dissemination of knowledge resources. 
 
Objectives 

• Create and promote a research agenda that seeks to clarify and advance the highest priority topics. 
• Improve time-to-market for knowledge resources. 
• Expand network of partnerships from which to cultivate data and resources. 
• Increase professional participation and response rate in the collection of data and resources. 
• Expand association support of engagement in the pursuit of research and assessment. 
• Expand the reach of association resources. 
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GOAL III: COMMUNITY 
The campus housing profession will benefit from expanded opportunities of engagement  
and connection that transcend practice, affinity, geography, career levels, and roles. 
 
Objectives 

• Enhance the intentional communication message of who ACUHO-I is for members.  
• Increase visibility of ACUHO-I and campus housing professionals. 
• Expand ACUHO-I's reach, influence, and accessibility. 
• Improve the connection between ACUHO-I and other regional and international housing 

associations. 
• Expand opportunities for individual engagement around practice, affinity, geography, and career 

level or role. 
 
 
GOAL IV: INFLUENTIAL LEADERSHIP AND ADVOCACY 
The campus housing profession will thrive from ACUHO-I’s influence on public policy. 
 
Objectives 

• Investigate most effective means to increase association access, influence, and reach. 
• Align strategically with other higher education associations that engage successfully in advocacy 

efforts. 
• Expand capacity to assess member perspectives to quickly to inform association positions. 
• Assess current structures and systems to determine if ACUHO-I is prepared to assume advocacy 

role. 
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STRATEGIC PLANNING MODEL         
 
What does it mean to plan strategically? Most simply it means that, rather than beginning with the 
current conditions and then plotting a course, it instead jumps to the future and determines what that 
future should look like. Then, after coming to a consensus about that end goal, the association begins to 
craft the steps and resources needed to reach it. 
 
ACUHO-I has committed itself to an on-going strategic planning process. This means being open to 
creative, collaborative, and courageous conversations. This means asking daring questions. This means 
nurturing new leadership competencies. This means enabling the membership to foster big, audacious 
goals for ACUHO-I's future.  
 
The ACUHO-I strategic plan describes a desired vision and what will be essential to achieve that vision. It 
is grounded in core ideology and driven by an envisioned future that realizes the full potential of 
ACUHO-I’s ability to support its stakeholders. ACUHO-I’s commitment is articulated in goals that 
declare the outcomes or attributes the organization intends to achieve. Objectives represent key metrics 
affecting ACUHO-I’s ability to achieve the goal and articulate the direction in which these issues must be 
moved.  
  
In the end, ACUHO-I will not be able to be all things to all people. However, it must be able to be 
different things to different people as the plan evolves to meet the needs of a constantly changing 
community and environment. Therefore, underlying this plan is the adoption of an ongoing process of 
planning and thinking strategically, designed to ensure relevance of direction and action over time. 
 
This strategic plan uses a model that organizes conversations about the future into four distinct planning 
horizons. It helps in setting and implementing priorities as well as in ensuring relevance of long-range 
planning over time. 
 
The ACUHO-I strategic planning process involved individuals from throughout the association's ranks. 
The ACUHO-I Executive Board acknowledges the work of the hundreds of members who answered 
surveys, participated in focus groups, and otherwise supplied invaluable information that informed the 
strategic process. 
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ENVISIONED FUTURE  
The four planning horizons framework consists of crafting a comprehensive strategic direction based on 
the balance between what doesn’t change (the timeless principles of the organization’s purpose and values, 
defined as its core ideology) and what the organization seeks to become within a 10- to 30-year horizon of 
what would be possible beyond the restraints of the current environment. This horizon is characterized by 
the articulation of an envisioned future (a "big audacious goal" or B.A.G.) and a vivid description (what it 
will be like to achieve the goal).  
 
CRITICAL FACTORS 
The articulation of the envisioned future guides the organization as it considers the factors that will affect 
its ability to achieve these goals. Building foresight about the five- to ten-year horizon (assumptions, 
opportunities, and critical uncertainties in the likely relevant future as well as emerging strategic mega-
issues) suggests critical choices about the potential barriers the organization will face. This foresight also 
suggests the responses the organization will need to consider in navigating its way toward achievement of 
its ten- to 30-year envisioned future. 
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STRATEGIC PLANNING 
The linkage continues into the three- to five-year horizon through the development of a formal long-
range strategic plan, in which ACUHO-I articulates the outcomes it seeks to achieve for its members, 
beneficiaries, sponsors, and other stakeholders. How will the world be different as a result of what the 
organization does? Who will benefit and what will the likely results be? Further, the articulation of 
strategies will bring focus to the organization’s annual operational allocation of discretionary resources. 
Action plans, checkpoints, and milestones will be developed through a process of operational planning, 
indicating progress toward each goal in every planning year.  
 
OPERATIONAL PLANNING 
A strategic long-range plan is not intended as a substitute for an annual operating plan. It does not detail 
all the initiatives, programs, and activities the organization will undertake in the course of serving its 
membership, stakeholders, and the industry, nor can it foresee changes to the underlying assumptions on 
which key strategic choices were based. Instead, the strategic plan identifies what ACUHO-I is not doing 
today but must be doing in the future to be successful. Consequently, the strategic plan implies change. It 
will result in doing new things or doing more or less of current activities to ensure successful outcomes. 
 
ONGOING RE-EVALUATION 
Strategic planning for ACUHO-I will become the methodology for the organization’s operations. As the 
association continues to grow and evolve, the current plan will serve as a catalyst for the process of 
planning strategically at all times and at all levels throughout the organization.  
 
In order to achieve its vision, ACUHO-I will adopt strategic planning as an operational philosophy of 
ongoing re-evaluation of the critical knowledge bases that form the framework of its world, including: 
 

• Sensitivity to the needs of its constituencies 
• Insight into the future environment 
• Understanding of the capacity and strategic position of the organization  
• Effective analysis of the ethical implications of policy, program and service choices. 
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STRATEGIC PLANNING PROCESS         
 
ACUHO-I’s strategic long-range plan represents a compass the organization will use to guide its work 
over the next five years. Each year of its life, the plan will be updated based on experience or new 
circumstances or as new opportunities or challenges emerge. By the year 2020 or sooner, ACUHO-I 
should author a new strategic long-range plan based upon the new environment expected to exist in a 
rapidly evolving world. 
 
The following describes the preparation ACUHO-I undertook as part of the strategic planning process. 
 
INFORMATION GATHERING (JUNE-DECEMBER 2014) 
Having information and feedback from constituent groups is vital in developing a strategic plan. To meet 
this need, the association took a variety of steps to accumulate the necessary data. 
 
First, during the 2014 ACUHO-I Annual Conference & Exposition in Washington, D.C. the Ideas for 
Action Consulting Firm conducted numerous focus groups with a wide range of ACUHO-I members.  
 
Second, the 2014 conference marked the beginning of ACUHO-I President Tom Ellett's efforts to conduct 
one-on-one conversations with association members. Referred to as "Learning through Listening," the 
results from this effort were collected and brought forward to the group for consideration. 
 
Third, in September 2014, more than 13,000 surveys were sent to active ACUHO-I members to better 
understand members' thoughts and perceptions about the association's priorities and needs as it 
developed a new strategic plan. In the end, 1,353 surveys were completed.  Questions asked included: 

• How well does ACUHO-I currently meet your needs? 
• How engaged are you generally with ACUHO-I's programs, services, and resources? 
• How engaged with ACUHO-I's programs, services, and resources do you want to be in the future? 
• What are the most important issues, challenges, and trends that you see facing the housing and 

residence life field in the next 5-10 years? 
• As you consider the role of ACUHO-I in the profession, how should the association prioritize the 

following items in the next 5-10 years? 
• As you reflect on your current work, what are the three greatest challenges that you and/or your 

organization face? 
 
The results of all these research initiatives were enlightening. Among the highlights that helped shape 
the strategy development: 

• Members have interest in maintaining ACUHO‐I’s usefulness to housing professionals in doing 
their jobs.  

• Members with different experience levels as well as institution sizes and types have different 
expectations.  
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• Members want ACUHO‐I to provide more content and guidance in the form of a body of 
knowledge. This means not just raw data, but curated and interpreted research and information 
(benchmarks, for example) that helps housing professionals improve their service and 
performance as well as understand context and trends. 

• Members desire to become more engaged with ACUHO‐I, meaning there is an opportunity to 
expand the association’s offerings as well as involve more volunteers to meet this desire.  

• Members want to see the association have greater influence in the larger world. They want to 
see ACUHO‐I take more of a thought leadership and advocacy role in higher education, 
government, and the public eye.  

• Members need data and research to illustrate of the importance and value of the student 
housing experience.  

• Members have concern about specific issue areas that affect the work of campus housing such 
as mental health, sexual assault, and health and safety concerns.  

• Members want, above all, help with anticipating future student needs.  

 
STRATEGIC PLANNING SESSION (OCTOBER 2014) 
Along with a review of the information collected during the data-gathering processes, the ACUHO-I 
leadership team (consisting of ACUHO-I Executive Board members, Foundation Board trustees, and 
professional staff) met to develop the next strategic long-range plan for the association. Among the 
steps taken during this time were: 

• Identified the conditions that will affect ACUHO-I in the next five to ten years.  
• Articulated ACUHO-I’s timeless core ideology. 
• Articulated a ten-year envisioned future. 
• Conducted a SWOT analysis. 
• Identified critical success factors and barriers.  

 
STRATEGIC PLANNING SESSION (FEBRUARY 2015) 
After reviewing the outcomes of the October 2014 work, the leadership team reached consensus on 
items such as the association's core ideology and an envisioned future. The group continued discussions 
to develop additional strategic plan elements. Among the outcomes achieved at this time were: 

• Identified outcome-oriented goals and objectives that would cover the next three to five years. 
• Developed strategies that would progress the association toward its envisioned future.  
• Discussed ways in which the strategic plan would affect the work of the association as well as 

how it would transition into an operational plan. 
• Aligned structure, process, and culture. 
• Previewed strategic program assessment. 
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ABOUT IDEAS FOR ACTION, LLC         
 
Since 1995, Ideas for Action LLC has been providing customized management consulting to groups in a 
variety of business sectors, including professional and trade associations, academic institutions, 
community-based economic development organizations, and philanthropic and fraternal groups of all 
types and sizes.  The company's approaches have been continuously honed through years of working with 
leaders of different organizations and sectors, and their work is driven by a passion to help others reach 
their desired destination. 
 
Ideas for Action brings a high level of expertise and energy to every client engagement. Through 
collaborative partnerships, Ideas for Action is able to draw on the expertise and resources of a select group 
of talented professionals sharing the same perspectives, values, and superior combination of knowledge, 
experience and results. 
 
Jean S. Frankel is an internationally known and respected management consultant, educator, facilitator 
and executive coach. As a founder and principal of Ideas for Action, LLC, Frankel has designed and 
facilitated strategic planning, governance redesign, organizational assessment, and leadership 
development activities for a wide variety of organizations. Her consulting experience includes work with 
organizations in a variety of business sectors, including professional and trade associations, academic 
institutions, community-based economic development organizations, and philanthropic and fraternal 
groups of all types and sizes. 
 
Nancy Alexander, MBA, MA is a facilitator and consultant to foundations, cultural, and philanthropic 
organizations, businesses, professional firms, educational institutions, associations, communities, and 
women’s organizations in the areas of mission, vision, and strategy. Recognized above all for her 
extraordinary listening skill, Alexander works from the perspective that people within an organization or 
community have a deep well of knowledge.  In addition to her own expertise and research ability, she has 
an uncanny ability to ask questions in ways that get to the heart of the issue, and then to discern and help 
articulate patterns and opportunities that are harmonious, expansive, and inspiring.   
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GLOSSARY OF TERMS           
 
Assumption – Statement developed by the group that clarifies the conditions (long-term and short-term) 

that the association will operate within. Helps determine and ensure ongoing relevance of the 
goals. 

 
Big Audacious Goal – A clear and compelling catalyst that serves as a focal point for effort.  Also known 

as a B.A.G. 
 
Core Ideology – The association's consistent identity that transcends all changes related to its relevant 

environment. Consists of the association's core purpose and core values. 
 
Core Purpose – ACUHO-I’s reason for being. 
 
Core Values – Essential and enduring principles of ACUHO-I. 
 
Envisioned Future – Describes a concrete, but yet unrealized, vision for the association. Consists of a 

B.A.G. and vivid description. 
 
Goal – Outcome-oriented statement that represents what will constitute future success.  
 
Objective – Accompanies a goal and serves as milestone against which progress toward the goal can 

measured.  
 
Vivid Description – A vibrant and engaging description of what it will be like to achieve the B.A.G. 

 


