ACUHO-I Organizational
Structure

www.acuho-i.org



Report to ACUHO-I President

Josh working on Edit

ACUHO-I Relationships

ACUHO-I

501.c.6 Not-For-Profit

Executive Board

(not non-profit) we can lobby, etc.

Coordinated by the
Foundation Board

Chairperson

-

ACUHO-IVice President = Liaison to Board

ACUHO-I Research
and Educational

Foundation

Report to ACUHO-I President

ACUHO-I Central
Office

501.c.3 Charitable Organization
1 member = ACUHO-I

Managed by the

Executive Director




Meet the Central Office Staft

' ¥
Bl T
) \

3

www.acuho-i.org



ACUHO-| Central Office

Central Office Organizational Chart
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Central Office Information

A.The Executive Director is responsible for supervision of the
central office.

B.The central office is divided into 4 major units with each unit
being headed by a Director.

C.The four units in the central office are: Member Education
Services, Finance and Administration, Communications and
Marketing, Development and Corporate Relations.

D.Each ACUHO-I working group has a central office staff member
who serves as their liaison.

E.Executive Board Members who need to request projects or
information from the central office staff should first submit
their request to the Executive Director and ACUHO-I President.
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Executive Office

e Sallie Traxler
— Executive Director
left
e Karen Feasel

—  Executive Assistant
right
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e Alison Jones

Director of Development &
Corporate Relations
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e Sheila Meyer
— Dir. Of Finance and Administration
top left

e Walt Vivod

—  Customer Service
center

e Austin Baker
— Accounting Clerk
top right
e Angela Sherman

— Accountant
bottom right
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Communications Team

e James Baumann
—  Dir. Of Communications & Marketing
— Top right

e Camille Perlman

— Associate Editor
— Second from top

e Olivea Oldham
— Public Relations Coordinator
— Second from bottom

e Emily Glenn

— Corporate Librarian
— Bottom left
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e Josh Goldman
— Senior Director
top left
e Lisa Martin
— Meeting & Events Manager
bottom left
e Laura Pietrykowski
— Membership and Volunteer Coordinator
top right
e Lori Sobota

— Education Manager
bottom right
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The ACUHO-I Executive Board

A.The Executive Board is comprised of 13 elected positions and the Executive
Director (Ex-officio).

B.There are two parts to the board. The Executive Committee and the Board
of Directors.

C.The Executive Committee is made up of the President, President- Elect,
Vice-President and Finance and Corporate Records Office.

D.The Executive Committee is responsible for planning for the Executive
Board and its work

E. The Board of Directors is comprised of the 9 Directors positions.

F. The President, with approval of the board, has the discretion to appoint
two additional non-voting board members to the board.
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ACUHO-I Working Groups

A. ACUHO-I is a volunteer driven organization

oo

Much of the “work” of ACUHO-I is accomplished by the working groups.

C. Working groups include: committees, advisory committees, task forces
and networks.

D. Each working group has a chair, executive board liaison and central
office liaison.

E. Foracomplete description of each of the current working groups in
ACUHO-I please visit the ACUHO-I web site at http://www.acuho-
i.org/Communities/VolunteerWorkGroups/tabid/107/Default.aspx
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Liaison ACUHO-I Leadership & Staff Relational Chart
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The ACUHO-I Foundation

A.The Foundation is operated exclusively for charitable and educational
purposes in support of the activities of ACUHO-I

B.The Foundation funds projects or activities identified by the Executive
Board or ACUHO-I Educational and Research Foundation Board as outside
the bounds of the operating budget

C.Since its inception in 1988, the ACUHO-I Foundation has raised more than
$1,000,000 from members, institutions and corporate donors.

D.Over half of all individual givers are repeat donors.

E. Nearly 400 institutions demonstrate their commitment to the Foundation
through affiliation.

Invest in ACUHO-I. Invest in our future.
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Your Gift Helps Fund...

* Redesign of the « Commissioned « STARS
Talklng Stick research o Credentia”ng

* Redesign of the * Institutional Initiative
Journal of Databases . Major Speakers
(l:JOr:!\e/gresizti;d « Training for
Student sustainability
Housing

« Learning
Reconsidered Il

« ACUHO-I on-
line library

—

Invest in ACUHO-I. Invest in our future. \ acuho-i

PO 0000 OROBOBOIOIOSIONLOLOEBNLODS [ E N RN

www.acuho-i.org



_ 52 ~ _ _

Your Gift Helps Fund...

* Regional Best * CHO Institute * ACUHO-I * The ACUHO-I
- Conference Series « New professional Southern Africa Award
Best attendance at Chapter » James A. Hurd
Conference Series * ACUHO-I Website Award
and ACE « James C. Grimm
Leadership and
Service Award
» S. Earl Thompson
Award

+ Qutstanding
Corprate Friend
Award

Invest in ACUHO-I. Invest in our future. \acuho-i
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Invest...|lt Matters.

= ACUHO-I matters to all of us associated with collegiate housing.
= My gift to the Foundation matters. So will yours.

= Executive Board and Foundation Board Members are required to give a
specified contribution to the foundation each year they are on the board.

= They are also required to donate an auction item to the ACE silent auction.

= All ACUHO-I members are encouraged to support the foundation at some
level. Please consider joining me in giving to the foundation.

Invest in ACUHO-I. Invest in our future.

00NN OBOOIOSIOLOLOLBOLOENOIOLOOENLDYSE

‘\acuho-i

www.acuho-i.org



J ) NN

Regional Associations

= 9 US Based Affiliated Regions

AIMHO - Association of Intermountain Housing Officers

GLACUHO- Great Lakes Association of College and University Housing Officers

MACUHO- Mid Atlantic Association of College and University Housing Officers

NEACUHO- Northeast Association of College and University Housing Officers

NWACUHO — Northwest Association of College and University Housing Officers

SEAHO- Southeast Association of Housing Officers

SWACUHO - Southwest Association of College and University Housing Officers
UMR-ACUHO- Upper Midwest Region Association of College and University Housing Officers
WACUHO- Western Association of College and University Housing Officers

= 5 Non-US Based Affiliated Regions
*"RLPA — Residence Life Professional Association — Canada
"AACUHO- Australasian Association of College and University Housing Officers
*NZATEAP — New Zealand Association of Tertiary Accommodations Professionals
*OACUHO - Ontario Association of College and University Housing Officers
»Chinese Association of Real Estate Management in Higher Education

= 1 Chapter - Southern Africa
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Regional Associations and
ACUHO-I

= All affiliated regional associations are independent organizations — no direct
legal connection between them or ACUHO-I (individual incorporation,
separate finances, etc.)

= However, due to shared mission and goals, legal counsel expert with
nonprofit associations has advised that there is an implicit relationship
between the organizations — has implications for liability

=  ACUHO-I facilitates an opportunity for the regions to meet at ACE prior to
the conference, but the regions develop the agenda

» Regional receptions at ACE are the responsibility of the regions — ACUHO-I
arranges for space but does not fund the receptions

= While each of us is a member of a regional association, our role on the
Board, or as a work group chair requires, us to make ACUHO-I related
decisions based on the best interests of the international organization, not
the regional one
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Congratulations on your new
leadership role with ACUHO-I

If you have any questions/feedback
regarding the information contained in this
recorded webinar please contact Bonnie
Solt Prunty, Director for Business
Practices and Enhancements by calling
607-274-3141 or e-mailing
bprunty@ithaca.edu
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