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FEATURE:
Working It Out

When housing departments leverage specialized student workers, they do double duty by providing
learning experiences while advancing department initiatives.

CORE COMPETENCIES in this article:
Human Resources

Determine the level of expertise, skills, and experiences required for specific positions. Supervise student workers
in the context of the department culture and the contractual and stated goals for the position.

1. What current campus housing projects and services (or possible future ones) could be supplemented by student workers?

2. What can be done to better communicate to faculty and advisors the opportunities that may exist for student workers
within the campus housing department?

3. How can student workers be educated to better understand how the experience they gain in these positions will translate
into their post-graduate careers?

Notes:

FEATURE:
Talk the Talk

The world of hall planning, design, and construction is filled with specialized terminology.
Here’s how to decode the jargon and why it matters.

CORE COMPETENCIES in this article:
Facilities Management

Develop goals regarding the quantity and type of housing desired to support the departmental and institutional missions.
Participate in the selection or recommendation for the award of projects.

1. How familiar are you with the different ways that residence hall design affects the student living experience? What are the
elements that you think are most important?

2. What information do you need to feel more comfortable being a part of the hall design process?

3. What are some elements of campus housing theory and practices that you think architects and other stakeholders should be
more familiar with?

Notes:
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SPECIAL FOCUS:

Building Professional Development Plans
Comprehensive professional development plans can offer options and can still be tailored

for specific staff-

CORE COMPETENCIES in this article:
Human Resources

Support the professional development of all staff in creating and sustaining healthy and effective supervisor/supervisee
relationships. Ensure that supervisors are properly trained and supported for their roles and responsibilities.

1. Think about the current professional development opportunities offered to staff on your campus. Are they still meeting
staff needs? How can these be updated?

2. As a supervisor, what doors can you open for staff so they may experience opportunities unique to their professional
development goals?

3. What grants or other funds that come from outside of the department’s budget can staff apply for on your campus?

Notes:

FACILITIES:
Be Real

When it comes to the job interview, candidates should focus on authenticity versus perfection.
CORE COMPETENCIES in this article:

Foundational
Properly convey individual knowledge and experiences to best navigate the job search process.

1. What elements of your experiences, beyond a job description, would be most valuable to share during a job interview?

2. Are there particular strategies you currently use to prepare for a job interview? Can you prepare and still be relaxed
and personal during the interview?

3. Revisit the bullet points on your current résumé. How could you reframe those responsibilities to connect them better
to outcomes that could be delivered in a new position or on a new campus?

Notes:
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CONVERSATIONS:
The Leftovers

Let’s talk about making move-out more sustainable.

CORE COMPETENCIES in this article:
Facilities Management
Develop and institute processes for the recycling, reuse, or regeneration of materials, facilities, and equipment.

1. How does your housing department communicate to students the campus reuse and recycle plans for move-out?

2. What programs or organizations in your local community could your department partner with to reuse or recycle more
during move-out?

3. Bring your team together and think about how your reuse and recycling program needs to be updated for the next
semester or next year.

Notes:
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